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Assistance Program

MAP is a consultative coaching program and roadmap to

ensure your Pathway to Safety.

Are you on the right path?

ACSF's Member Assistance Program (MAP) is
designed to provide you (ACSF members)
assistance to determine your Pathway to

Safety and keep it moving in the right direction.

The “Pathway to Safety” is a roadmap
recommended by the Air Charter Safety
Foundation. We recognize that everyone’s
path should and will be unique.

Our pathway begins with facilitating and
empowering a “just culture” within your
organization. Then it leads you through the
implementation of specific programs that
include a Safety Management System (SMS),
Aviation Safety Action Program (ASAP) and
Flight Data Monitoring (FDM).

Find out where you are on the
Pathway to Safety, and get the
right tools and roadmap to reach
your end goals. Plus, be held
accountable along your journey
by a MAP Safety Coach.

YOUR SAFETY COACH WILL:

 Meet virtually with your safety leader(s) to
evaluate how far along your organization is
on the Pathway to Safety.

e Customize a Pathway project plan with
deliverables and dates so your team can
take action.

» Set up your Pathway project plan in the
ACSF’s MAP Tool and train your team to use
the Tool effectively.

e Hold your team accountable to achieve
the plan.

e Guide your team on how best to implement
the plan.

* Answer safety-related questions as they arise.

e Monitor your progress and ensure you stay
on the correct path.

to Safety.
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